
YourYourYourYour ppppaaaartnerrtnerrtnerrtner inininin enenenenaaaablblblbliiiingngngng mmmmuuuultipltipltipltiplllleeee effieffieffiefficccciiiieeeentntntnt mmmmoooobibibibilllleeee papapapayyyymmmmeeeentsntsntsnts
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SSSSpotpotpotpotPPPPayayayay



DODODODO YYYYOOOOUUUU FREQUENTLY….FREQUENTLY….FREQUENTLY….FREQUENTLY….
•Need to make multiple payments of less than

KES 70,000 each at a go

•Need to approve payments before they are 

disbursed

•Need reports for multiple payments

made over time

• Suffer with the complexity and cost of 

making multiple small denomination 

payment through the Bank

• Feel insecure while handling lots of cash meant

for multiple payments

• Incur high costs for security guards each

time you make payments
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1 KiKiKiKipppptantantantanuuuuiiii WalksWalksWalksWalks to to to to wwwwoooorrrrkkkk::::
Kiptanui Walks to work due to hard economic times.

3 HHHHeeee joinsjoinsjoinsjoins ququququeeeeueueueue for pafor pafor pafor payyyymememement:nt:nt:nt:
Kiptanui is now waiting for the dayys pay

so that he can leave for home after
a long day of work

KiKiKiKiptanuptanuptanuptanuiiii SpeSpeSpeSpennnndsdsdsds hishishishis ddddaaaayyyy wwwwoooorrrrkkkkiiiinnnngggg inininin thethethethe firmfirmfirmfirm
Kiptanui spends his day working hard in the firm and finishes working at 5 pm.

Kiptanui is ready to go home after collecting his day’s wages

6
CourieCourieCourieCourier r r r aaaarrrrrrrriiiivvvveeeessss wwwwithithithith CCCCaaaassssh forh forh forh for papapapayyyymmmmeeeentntntnt alalalalmmmmostostostost aaaat t t t 

nnnniiiigggghthththt fall:fall:fall:fall:

FaFaFaFarrrrmmmm ManManManManaaaager deger deger deger deaaaalslslsls wwwwithithithith tttteeeediousdiousdiousdious cascascascashhhh handlhandlhandlhandliiiinnnngggg::::
Farm manager has to deal with tedious cash handling for
the Hundreds of people waiting for payment
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KiptaKiptaKiptaKiptanuinuinuinui aaaandndndnd otheotheotheotherrrrssss ggggeeeet it it it immmmpatipatipatipatieeeennnntttt::::
WWWWaitaitaitait becomesbecomesbecomesbecomes ttttoooooooo longlonglonglong
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FFFFiiiinnnnallallallallyyyy,,,, KKKKiptaniptaniptaniptanuuuuiiii
rrrreeeecccceieieieivvvveeeessss hishishishis
dudududues aes aes aes at t t t 
nnnniiiightghtghtght fallfallfallfall

CCCCaaaasesesese StStStStuuuudy:dy:dy:dy: AAAAggggrrrriiii----bbbbuuuusinesssinesssinesssiness inininin RRRRiftiftiftift VVVValley…alley…alley…alley…

KKKKeeeeyyyy PoPoPoPoiiiints:nts:nts:nts:

• Kiptanui is frustrated at the
end of the day by long wait

• Farm manager is frustrated 
and stressed by the tedious 
workflow
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4 FarmFarmFarmFarm mmmmaaaanagernagernagernager wwwwaitaitaitaitssss forforforfor ccccaaaash sh sh sh 
aaaarrrrririririvvvvaaaallll fromfromfromfrom courier scourier scourier scourier seeeerrrrvvvviceiceiceice
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IIIImmmmplplplpliiiicatcatcatcatiiiionsonsonsons of the exisof the exisof the exisof the existtttinginginging wowowoworrrrkfkfkfkfllllowowowow

•Cumbersome and tiring process for 

farm manager

•Frustrating wait by workers

•High cost for Courier services

•High cost for armed security guards

•Kiptanui still has to walk home and

gets home late, tired and exhausted

•Payment mode is still error prone

•Poor Documentation and receipting
of payments
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KiKiKiKipppptantantantanuuuuiiii andandandand thethethethe Farm MaFarm MaFarm MaFarm Mannnnagagagageeeerrrr
are Frustrated & are Frustrated & are Frustrated & are Frustrated & TTTTiriririreeeedddd



IntrodIntrodIntrodIntroduuuuccccttttiiiioooonnnn totototo

• Simple computer based system

• Works with Excel to register names and 

telephone numbers of beneficiaries

• Uploads the names, telephone numbers, and

amounts being paid into the system for

verification

• Approval is done online (optional) by 

supervisor

• Money disbursed at the click of the

mouse button

• Thousands of payments sent out via Spot Pay 

through M- Pesa and received in a minute.
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1 • KiKiKiKipppptantantantanuuuuiiii WalksWalksWalksWalks to to to to wwwwoooorrrrkkkk::::
• Kiptanui Walks to work due to hard economic times.

3KiptanKiptanKiptanKiptanuuuuiiii aaaand otnd otnd otnd othhhheeeerrrrssss aaaare re re re 
throthrothrothrouuuughghghgh wwwwithithithith their their their their ddddaaaayyyy’’’’ssss wwwwoooorrrrkkkk
anananand fd fd fd faaaarrrrmmmm mmmmaaaanagernagernagernager ccccoooonfirmsnfirmsnfirmsnfirms

KiKiKiKiptanuptanuptanuptanuiiii SpeSpeSpeSpennnndsdsdsds hishishishis ddddaaaayyyy wwwwoooorrrrkkkkiiiinnnngggg inininin thethethethe firmfirmfirmfirm
Kiptanui spends his day working hard in the firm and finishes working at 5 pm.

Kiptanui is ready to go home after collecting his day’s wages

KiptanKiptanKiptanKiptanuuuuiiii aaaand nd nd nd alalalalllll otototothhhheeeerrrr 555500000000 wwwworkorkorkorkeeeers rs rs rs 
rrrreeeecccceeeeiiiivvvveeeessss papapapayyyymmmmeeeentntntnt vvvviaiaiaia SpSpSpSpototototPPPPaaaayyyy
in in in in aaaa mmmmiiiinutenutenutenute
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FaFaFaFarrrrmmmm ManManManManaaaager ger ger ger aaaapppppppprorororovvvveeeessss papapapayyyymememementsntsntsnts to to to to aaaallllllll wwwwoooorrrrkkkkeeeersrsrsrs
oooonnnnllllineineineine by by by by uuuuppppllllooooadiadiadiadinnnngggg aaaan n n n eeeexxxxcccceeeellll shshshsheeeeetetetet
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FarmFarmFarmFarm mmmmaaaanagenagenagenagerrrr,,,, KiptanKiptanKiptanKiptanuuuuiiii aaaand nd nd nd allallallall otototothhhheeeerrrrssss
wwwwoooorrrrkkkkeeeerrrrssss aaaarrrreeee haphaphaphappypypypy wwwwithithithith seseseserrrrvvvviceiceiceice
eeeefficifficifficifficieeeencyncyncyncy

IdealIdealIdealIdeal SituSituSituSituaaaation:tion:tion:tion: ImplementatiImplementatiImplementatiImplementatioooonnnn ofofofof SSSSppppotPaotPaotPaotPayyyy…………

KKKKeeeeyyyy PoPoPoPoiiiintsntsntsnts::::
• Kiptanui is happy with

the efficiency and speed 
of the service

• Farm manager is happy
with the simplicity of
SpotPay

• Farm manager is happy to 
save on cost for security
and courier

• Kiptanui is happy to come
to work again tomorrow
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SaSaSaSammmmpleplepleple ExExExExccccelelelel shshshsheeeeetetetet ususususeeeedddd totototo approapproapproapprovvvveeee papapapayyyymmmmeeeentsntsntsnts

NNNNOOOOTESTESTESTES
• Regular Excel sheet with names of 
all payees created and saved

• Mandatory fields:
• Name
• Phone Number
• Amount



SpotPaySpotPaySpotPaySpotPay –––– AutomatAutomatAutomatAutomateeeedddd MobMobMobMobiiiilelelele PaPaPaPayyyymmmmeeeentsntsntsnts SySySySysssstemtemtemtem InterfInterfInterfInterfaaaacececece

NoteNoteNoteNotessss::::
• Once excel is uploaded 

farm manager or superior 
approves the payments 
online by clicking the 
approve button



SSSSpotpotpotpotPPPPayayayay
TangazoletuTangazoletuTangazoletuTangazoletu LtdLtdLtdLtd....

YoYoYoYouuuurrrr RRRReeeelllliiiiable Mable Mable Mable Moooobbbbiiiilelelele PPPPaaaayyyymmmmeeeentsntsntsnts PPPPaaaartnerrtnerrtnerrtner

1st1st1st1st FlFlFlFlooooor,or,or,or,

MaMaMaMayyyyffffaaaairiririr BusinessBusinessBusinessBusiness CentCentCentCenteeeer, r, r, r, 

ParParParParkkkklandslandslandslands Rd.Rd.Rd.Rd.

PPPP. . . . OOOO. Box. Box. Box. Box 60606060222214141414 –––– 00200002000020000200

NaiNaiNaiNairrrroooobbbbi, Ki, Ki, Ki, Keeeennnnyyyyaaaa....

Tel: +254 736 700 844Tel: +254 736 700 844Tel: +254 736 700 844Tel: +254 736 700 844

MMMMoooobile:bile:bile:bile: +254 704 420 000+254 704 420 000+254 704 420 000+254 704 420 000

Email: Email: Email: Email: info@tangazoletu.cominfo@tangazoletu.cominfo@tangazoletu.cominfo@tangazoletu.com
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YYYYour partner our partner our partner our partner inininin enenenenaaaablingblingblingbling multmultmultmultiiiipppplllle e e e 
effeffeffeffiiiicientcientcientcient mobimobimobimobilllleeee ppppaaaayyyymentsmentsmentsments


